
St John the Baptist CE Primary School 
IMPLEMENTING PROTECTIVE MEASURES IN EDUCATION SETTINGS RISK ASSESSMENT AND RISK MANAGEMENT 

 

 
List hazards 
here: 

List of groups 
of 
people who 
are especially 
at risk: 

How will you control this risk? (You can append or refer to relevant documentation that 
explains your safety arrangements). 

 

ALSO in GREEN are the Contingency Plans should an outbreak take place in 

school. These are alongside the measures already highlighted in the risk 

assessment. These would usually be in put in place in consultation with the 

Public Health Team and would be reviewed after two weeks. 

Person 
Overall 
responsibility 

Post event 
review 
(use this 
column to 
comment 
if you have 
a concern 
or an 
incident 
occurred) 

  In preparing for the re-opening of our school, we have paid particular attention to the following statement 
within the DFE Guidance: The System of controls: protective measures: 

 
The government continues to manage the risk of serious illness from the spread of the virus. Step 4 marked 
a new phase in the government’s response to the pandemic, moving away from stringent restrictions on 
everyone’s day-to-day lives, towards advising people on how to protect themselves and others, alongside 
targeted interventions to reduce risk. As COVID-19 becomes a virus that we learn to live with, there is now 
an imperative to reduce the disruption to children and young people’s education - particularly given that the 
direct clinical risks to children are extremely low, and every adult has been offered 2 vaccines and a 
booster jab. 

 
Our priority is for you to deliver face-to-face, high-quality education to all pupils. The evidence is clear that 
being out of education causes significant harm to educational attainment, life chances, mental and physical 
health. 

 
We have worked closely with the Department of Health and Social Care (DHSC) and Public Health England 

(PHE) to revise this guidance. 

Control measures 

You should: 

1. Ensure good hygiene for everyone. 
2. Maintain appropriate cleaning regimes. 
3. Keep occupied spaces well ventilated. 
4. Follow public health advice on testing, self-isolation and managing confirmed cases of COVID-19. 

John 
Cumming 

 

ACTIVITY: School re-opening to all pupils. LOCATION: St John the Baptist CE Primary School 
DATE: March 2022 

Risk Assessment (Includes Outbreak Management Plan) 



 
 
 

1. Ensure good hygiene for everyone 

 
 

Hand hygiene 

Frequent and thorough hand cleaning should now be regular practice. You should continue to ensure that 
pupils clean their hands regularly. This can be done with soap and water or hand sanitiser. 

 
 

Respiratory hygiene 

The ‘catch it, bin it, kill it’ approach continues to be very important. 
 

The e-Bug COVID-19 website contains free resources for you, including materials to encourage good hand 
and respiratory hygiene. 

 
 

Use of personal protective equipment (PPE) 

Most staff in schools will not require PPE beyond what they would normally need for their work. The guidance 
on the use of PPE in education, childcare and children’s social care settings provides more information on 
the use of PPE for COVID-19. 

 
2. Maintain appropriate cleaning regimes, using standard products such as detergents 

You should put in place and maintain an appropriate cleaning schedule. This should include regular cleaning 
of areas and equipment (for example, twice per day), with a particular focus on frequently touched surfaces. 
PHE has published guidance on the cleaning of non-healthcare settings. 

 
3. Keep occupied spaces well ventilated 

When your school is in operation, it is important to ensure it is well ventilated and that a comfortable teaching 
environment is maintained. 

 

You should identify any poorly ventilated spaces as part of your risk assessment and take steps to improve 
fresh air flow in these areas, giving particular consideration when holding events where visitors such as 
parents are on site, for example, school plays. 

 

Mechanical ventilation is a system that uses a fan to draw fresh air or extract air from a room. These should 
be adjusted to increase the ventilation rate wherever possible and checked to confirm that normal operation 
meets current guidance and that only fresh outside air is circulated. 

 

If possible, systems should be adjusted to full fresh air or, if this is not possible, then systems should be 
operated as normal as long as they are within a single room and supplemented by an outdoor air supply. 

https://e-bug.eu/eng_home.aspx?cc=eng&ss=1&t=Information%20about%20the%20Coronavirus
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings


Where mechanical ventilation systems exist, you should ensure that they are maintained in accordance with 
the manufacturers’ recommendations. 

 

Opening external windows can improve natural ventilation, and in addition, opening internal doors can also 
assist with creating a throughput of air. If necessary, external opening doors may also be used (if they are not 
fire doors and where safe to do so). 

 

You should balance the need for increased ventilation while maintaining a comfortable temperature. 
 

The Health and Safety Executive guidance on air conditioning and ventilation during the COVID-19 
pandemic and CIBSE COVID-19 advice provides more information. 

 

CO2 monitors will also be provided to all state-funded education settings from September, so staff can 
quickly identify where ventilation needs to be improved. Further information will be issued as monitors are 
rolled out. 

 

The government has also launched a trial of air purifiers in 30 schools in Bradford, which is designed to 
assess the technology in education settings and whether they could reduce the risk of transmission. 

 

4. Follow public health advice on testing, self-isolation and managing confirmed cases of COVID-19 

 
 

When an individual develops COVID-19 symptoms or has a positive test 

Pupils, staff and other adults should follow public health advice on when to self-isolate and what to do. They 
should not come into school if they have symptoms, have had a positive test result or other reasons requiring 
them to stay at home due to the risk of them passing on COVID-19 (for example, they are required to 
quarantine). 
If anyone in your school develops COVID-19 symptoms, however mild, you should send them home and they 
should follow public health advice. 

 

For everyone with symptoms, they should avoid using public transport and, wherever possible, be collected 
by a member of their family or household. 

 

If a pupil is awaiting collection, they should be left in a room on their own if possible and safe to do so. A 
window should be opened for fresh air ventilation if possible. Appropriate PPE should also be used if close 
contact is necessary. Further information on this can be found in the use of PPE in education, childcare and 
children’s social care settings guidance. Any rooms they use should be cleaned after they have left. 
The household (including any siblings) should follow the PHE stay at home guidance for households with 
possible or confirmed coronavirus (COVID-19) infection. 

 

Asymptomatic testing 

Testing remains important in reducing the risk of transmission of infection within schools. That is why, whilst 
some measures are relaxed, others will remain, and if necessary, in response to the latest epidemiological 
data, we all need to be prepared to step measures up or down in future depending on local circumstances. 

https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation/index.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation/index.htm
https://www.cibse.org/coronavirus-covid-19
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
https://www.nhs.uk/conditions/coronavirus-covid-19/symptoms/
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection


  Staff should undertake home tests if they suspect any symptoms. 

 
 
Confirmatory PCR tests 

 
Staff and pupils with a positive LFD test result should self-isolate in line with the stay at home guidance for 
households with possible or confirmed coronavirus (COVID-19) infection.   
Whilst awaiting the PCR result, the individual should continue to self-isolate. 

 
Other considerations 

 
All clinically extremely vulnerable (CEV) children and young people should attend their education setting 
unless they are one of the very small number of children and young people under pediatric or other specialist 
care who have been advised by their clinician or other specialist not to attend. 

 
Further information is available in the guidance on supporting pupils at school with medical conditions. 

You should ensure that key contractors are aware of the school’s control measures and ways of working. 

  

Action plan 
meeting with 
staff 

Staff This risk assessment and the Government guidance has been shared with all staff. 
In creating this risk assessment, we have used the Government Guidance that has been issued. 

Schools Covid-19 Operational Guidance – February 2022 

John Cumming  

 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools


  https://www.gov.uk/government/publications/coronavirus-covid-19-local- 

restrictions-in-education-and-childcare-settings 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d 
ata/file/1044890/Schools_guidance_January_2022_.pdf 

 
It is vital that all staff consider their situation and that of others and follow the guidance at all 
times taking responsibility for their own safety and that of others through adhering to the 
guidelines. 

  

Cleaning 
Contractors 

Staff and 
Children 

Liaise with Churchills to ensure that there is adequate cleaning plans and resources/equipment 
for reopening. 
Next Deep Clean scheduled for Summer Term 
Ensure that additional cleaning requirements are communicated and agreed. 
-additional cleaning of surfaces in classrooms/office furniture/toilets/handles/light 
switches/photocopier. 

Sally Johnson  

PPE 
Equipment 

Staff The guidance states: 
 

https://assets.publishing.service.gov.uk/government/uploads/syste 
m/uploads/attachment_data/file/1044890/Schools_guidance_Janua 
ry_2022_.pdf 

John Cumming  

Cleaning and 
Hygiene 

 
PLEASE READ 
THIS 
SECTION 
CAREFULLY 

Staff and 
Children 

● Staff will wash/sanitise hands on arrival. 
● Children to wash hands/ sanatise on arrival/before and after play/before and after 

lunch/during the afternoon session/before going home 
● Additional signage and posters have been printed and placed around school as 

reminders to staff and children about hygiene measures and control. 
● Children must be encouraged not to touch their mouth/face/eyes/nose 
● Use of tissues or elbow to cough/sneeze 

-these must be explained at the start of every day to all the children in school 
● Keep windows open for ventilation 
● Prop open main doors and classroom doors 
● Ensure main exit door remains closed when not in use for safeguarding reasons 

John Cumming  

If a child 
/adult 
becomes 
unwell with 

Staff and 
Children 

Suspected case of Covid-19 
PPE must be worn by staff caring for the child while they await collection if a distance of 2 meters cannot 
be maintained (such as for a very young child or a child with complex needs). More information on PPE use 

John Cumming  

https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1044890/Schools_guidance_January_2022_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1044890/Schools_guidance_January_2022_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1044890/Schools_guidance_January_2022_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1044890/Schools_guidance_January_2022_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1044890/Schools_guidance_January_2022_.pdf


symptoms 
whilst in the 
setting 

 can be found in the safe working in education, childcare and children’s social care settings, including the 

use of personal protective equipment (PPE) guidance. 
 

 
Staff dealing with the adult/child should wear the PPE provided by WSCC (X4 
aprons/facemasks/gloves). 
The unwell person must be taken to the group room with the door closed and family contacted 
immediately. The room must not be entered by anyone else during this time. 
-Staff can be offered a test to identify Coronavirus if needed. 
When a child or staff member develops symptoms compatible with Coronavirus, they should be 
sent home and asked to get a LFD test. 

 
If this test is positive: 
Your isolation period starts immediately from when your symptoms started, or, if you do not have 
any symptoms, from when your test was taken. Your isolation period includes the day your 
symptoms started (or the day your test was taken if you do not have symptoms), and the next 5 
full days. This means that if, for example, your symptoms started at any time on the 15th of the 
month (or if you did not have symptoms but if your first positive COVID-19 test was taken on the 
15th), your isolation period ends at 23:59hrs on the 19th 

 
Any children who have to isolate will be offered access to home learning material to support 
their learning. This needs to be maintained so that we can use it should we have to close a class 
in the case of an outbreak in extreme circumstances. 

 
Individuals are not required to self-isolate if they live in the same household as someone with 
COVID-19, or are a close contact of someone with COVID-19, and any of the following apply: 

 
 they are fully vaccinated 

 they are below the age of 18 years and 6 months 

 they have taken part in or are currently part of an approved COVID-19 vaccine trial 

 they are not able to get vaccinated for medical reasons 

Instead, they will be contacted by NHS Test and Trace, informed they have been in close contact 
with a positive case and advised to take a PCR test. We would encourage all individuals to take 
a PCR test if advised to do so. 

 
Staff who do not need to isolate, and children and young people aged under 18 years 6 months who 
usually attend school, and have been identified as a close contact, should continue to attend school as 
normal. They are not expected to wear a face covering within the school.  

  

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/get-coronavirus-test


  Settings will continue to have a role in working with health protection teams in the case of a local 
outbreak. If there is a substantial increase in the number of positive cases in a setting (see Stepping 
measures up and down section for more information) or if central government offers the area an 
enhanced response package, a director of public health might advise a setting to temporarily reintroduce 
some control measures. 

 

The thresholds, detailed below, can be used by settings as an indication for when to seek public 
health advice if they are concerned. For most education and childcare settings, whichever of 
these thresholds is reached first: 
• 5 children, pupils, students or staff, who are likely to have mixed closely, test positive for 

COVID-19 within a 10-day period; or 
• 10% of children, pupils, students or staff who are likely to have mixed closely test positive for 

COVID-19 within a 10-day period 

 
Identifying a group that is likely to have mixed closely will be different for each setting. The 
annex gives examples for each sector, but a group will rarely mean a whole setting or year group. 
In our school this could be a class, team or after school group linked to our provision or a child 
minder. 

 

 
All settings should seek public health advice if a pupil, student, child or staff member is 
admitted to hospital with COVID-19 or if they have crossed this threshold. They can do 
this by phoning the DfE helpline (0800 046 8687, option 1), or in line with other local 
arrangements. Hospitalisation could indicate increased severity of illness or a new 
variant of concern. Settings may be offered public health support in managing risk 
assessments and communicating with staff and parents. 

  

Staff 
Testing 

 All staff will now be undertaking lateral Flow tests if they have any Covid-19 symptoms. 
 

Increased testing may be necessary if we have an outbreak. 

  

Clinically 
vulnerable (CV) 
and Clinically 
Extremely 
Vulnerable 
(CEV) Children 

  
Those children who may be CV or CEV can attend schools and follow the usual procedures for 
reducing the risk of infection as through the procedures set out in this document 

  

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance#stepping
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance#stepping


Clinically 
vulnerable 
adults and 
Clinically 
Extremely 
Vulnerable 
Adults 

Staff  
Staff who are clinically vulnerable or have underlying health conditions but are not clinically 
extremely vulnerable, may continue to attend school in line with current guidance. 

 
Clinically extremely vulnerable (CEV) people are advised, as a minimum, to follow the same 
guidance as everyone else. It is important that everyone adheres to this guidance, 
but CEV people may wish to think particularly carefully about the additional precautions they can 
continue to take. Further information can be found in the guidance on protecting people who 
are CEV from COVID-19. 

 

Pregnancy 
If a member of staff becomes pregnant they should let the Headteacher know as soon as is 
practically possible so that a risk assessment can be undertaken. 

 
There will be a child free administration zone for staff only. (Office corridor through to food 
tech room) Signs displayed on 3 doors saying ‘Stop! Do not enter. Staff only.’ 

John Cumming  

Class or 
group sizes 
at play times. 

Staff and 
children 

A first aider will be on duty during all playtimes using the designated area which will be the 
adventure area when we are on the field or the gazebo when we are only using the playgrounds. 

  

Organisation 
of classes 

Staff and 
Children 

The requirement to run “bubbles” has been removed. 
“We no longer recommend that it is necessary to keep children in consistent groups (‘bubbles’). 
This means that bubbles will not need to be used for any summer provision (for example, 
summer schools) or in schools from the autumn term. As well as enabling flexibility in curriculum 
delivery, this means that assemblies can resume, and you no longer need to make alternative 
arrangements to avoid mixing at lunch. You should make sure your contingency plans 
(sometimes called outbreak management plans) cover the possibility that in some local areas it 
may become necessary to reintroduce ‘bubbles’ for a temporary period, to reduce mixing 
between groups. Any decision to recommend the reintroduction of ‘bubbles’ would not be taken 
lightly and would need to take account of the detrimental impact they can have on the delivery 
of education.” 

 
At the point of reaching a threshold, education and childcare settings should review and 
reinforce the testing, hygiene and ventilation measures they already have in place. Settings 
should also consider: 

 
• whether any activities could take place outdoors, including exercise, assemblies, or classes 

 
• ways to improve ventilation indoors, where this would not significantly impact thermal comfort 

John Cumming  

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/19-july-guidance-on-protecting-people-who-are-clinically-extremely-vulnerable-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/19-july-guidance-on-protecting-people-who-are-clinically-extremely-vulnerable-from-covid-19


  • one-off enhanced cleaning focussing on touch points and any shared equipment 

 
Settings may wish to seek additional public health advice if they are concerned about 
transmission in the setting, either by phoning the DfE helpline (0800 046 8687, option 1) or in 
line with other local arrangements. 

 
We may also be and advised to reintroduce “bubble” arrangements. 

 
If these measure prove unsuccessful then it may be necessary to send a class home and they will 
return to remote learning. 

  

Reducing 
mixing within 
the setting 

Staff and 
Children 

Anyone visiting the site or the school will sign in as usual and this record will be kept to help 
track and trace, if needed We will no longer be asking parents to wear masks if they come for 
a meeting with a teacher. If this is not possible then we will organise for the meeting to be in a 
well ventilated room such as the food tech room. 

See rota for whole school assemblies, which are back to a normal schedule. 

We will continue with whole school themes. 

John Cumming  

Start and end 
of school 
day. 

 
School 
events 

Families  
We are going back to normal operations with 8.40 drop off and pick up at 3.15 Ks2 and 3.20 KS2 

 
School events such as open days meet the teacher and parents evening are planned in as normal 
but will, be kept under review. 

 
In the case of an outbreak settings should make sure their contingency plans cover the possibility 
they are advised to limit: 
• residential educational visits 
• open days 

• transition or taster days 
• parental attendance in settings 

• live performances in settings 
Local authorities, DsPH and HPTs may recommend these precautions in individual settings or 
across an entire area. 

John Cumming  

Lessons and 
curriculum 

Staff Lesson planning will focus as far as possible on the broad and balanced curriculum with an 
emphasis on outdoor learning if at all possible. We will also spend time on developing the 
following: 

John Cumming  



  1. Enabling the children to express the feelings that they would have had during the last months 
and also helping them to reintegrate from the bubble system. 
2. focusing on building a sense of belonging, our school ethos and family feel. 
3. Identifying areas for development and new areas of the curriculum that need to be addressed. 

  

Cleaning 
resources 
and 
equipment 

Staff A timetabled approach to cleaning is in place so that Churchills school cleaners will clean 
surfaces, handles, keyboards, etc. Tables in class should be cleared for this at the end of the day. 

Sally Johnson  

Playtime and 
equipment 

Children Play equipment will be shared and will be overseen by Year 6 Playleaders 
 

See Rota for duties etc. 

John Cumming  

Toilets Children Willow (Year2) Rowan Holly and Oak will use the KS2 toilets. 
Ash and year1 will use the toilets in Ash class. 

John Cumming  

Staff Usual arrangements but particular care taken with handwashing. John Cumming  

Toilets and 
lunchtime 

Children Adults will ensure that all children have all washed their hands correctly. John Cumming  

Toilets and 
break times 

Children We will return to using the “band” system. But will encourage children to go to the toilets before 
going out to break times. 
-All children will be expected to use the toilet prior to break times and wash their hands. 

John Cumming 
 

 
 

 

 

Lunchtime 
arrangement 

Staff and 
Children 

All those with their own lunch boxes will keep them above their pegs in the corridor except Oak 
who will use their storage crate. 
Chartwells will provide hot school meals or children will have chosen to bring packed lunches 

 
See new Lunchtime Rota. 

John Cumming  

Staffroom Staff Please use the staff room as usual but be aware of others who may wish to maintain a little more 
distance. 

John Cumming  

Communicati 
on 

Staff Staff must ensure that their mobile phones are charged and must be kept on their persons to 
allow emergency contact with the office and the main building at all times. 

John Cumming  

Communicati 
on with 
families 

Staff Inform families of the action plan and measures in place by letter. 
Children are only to bring in water bottles/lunch boxes and PE kits 
Parents will not be able to come into the main building unless attending a prior arranged 
meeting. 
All communication/enquiries by phone or email. 

John Cumming 
/ Sara Baird 

 



  Children must only bring in a mobile phone if they walk to school on their own.   

Safeguarding Staff and 
Children 

ALL SAFEGUARDING PROCEDURES REMAIN THE SAME DURING THIS PERIOD OF TIME AND MUST 
BE REPORTED TO THE APPROPRIATE PERSON. 

 
A fire drill will take place termly to ensure all children know how to exit the building safely and 
quickly. Teachers will run through the fire drill in the first few days to ensure children have 
walked through the procedures. 

 
A DSL will be on site and/or available remotely as part of the outbreak management plan. 

John Cumming  

First Aid Staff and 
Children 

First aid will be administered in compliance with the school policy by the allocated members of 
staff. 
First aid kits will be kept in all rooms where there are children and groups. 
Ice packs will be kept in fridges and cleaned after use. 
Children who require minor first aid such as plasters, grazes etc… can be treated by “competent” 
members of staff from that class. 

 
Additional first aid resources will be purchased as and when necessary. First aid kits will be 
checked and refilled. There will be kits in each class. 
If a child or adult is suspected of having symptoms of Covid 19 then they should be isolated in 
the Group room and their parents called immediately to collect them from school. (See notes 
above - ‘If a child/adult becomes unwell’ section) 

All first aid 
trained staff 
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